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TRACY SILVA BARBOSA
FOUNDER, DUENDE GLASS

2016 EFORALL GRAD

Entrepreneurship for All
accelerate

social imp in communities
nationwide through inclusive

entrepreneurship.

Message to Our Supporters

Dear Friends,

We are deeply proud of our growing EforAll
community. With every new business
launched, our alumni demonstrate the
power of inclusive entrepreneurship.

Their achievements inspire hope as more
entrepreneurs turn their dreams into reality.
Together, we are building a future where
anyone, anywhere, can turn their vision

into reality.

In 2024, we worked to bring that vision
within reach. We invested in building an
organization ready to scale, developing
new technology, revising our curriculum,
and forging partnerships that will allow us
to serve more aspiring business owners in
the years to come. Our programs remained
free, practical, and deeply personal, offering
over 100 hours of technical assistance,
mentorship, and a robust network that turns
ideas into thriving ventures.

The results speak for themselves: hundreds
of entrepreneurs launched businesses,
created local jobs, and generated millions
in revenue, strengthening not just their own
lives but the communities they call home.

Thank you for standing with us. The future
of inclusive entrepreneurship is bright, and
together, we remain proudly and firmly
open for all.

With gratitude and optimism,

Meralis T. Hood
CEO, EforAll

Queridos amigos,

Estamos profundamente orgullosos de nuestra
comunidad de EforAll que crece cada vez mas. Con
cada nueva empresa que nuestros alumnos lanzan
se demuestra el poder del emprendimiento inclusivo.
Sus logros inspiran esperanza a medida que mds
emprendedores convierten sus suefios en realidad.
Juntos, estamos construyendo un futuro en el que
cualquier persona, en cualquier lugar, pueda hacer
realidad su visién.

En 2024, trabajamos para colocar esa visidon

a nuestro alcance. Invertimos en construir una
organizacion lista para crecer, desarrollando nuevas
tecnologias, actualizando nuestro plan de estudios

y forjando alianzas que nos permitirdn servir a mas
emprendedores en los proximos afnos. Nuestros
programas continuaron siendo gratuitos, practicos y
profundamente personales, ofreciendo mas de 100
horas de asistencia técnica, mentorias y una amplia red
de apoyo que convierte ideas en negocios prosperos.

Los resultados hablan por si mismos: cientos de
emprendedores han fundado nuevas empresas, han
creado puestos de trabajo locales y han generado
millones de ddélares en ingresos, fortaleciendo no sélo
sus propias vidas, sino también las comunidades a las
que llaman hogar.

Gracias por permanecer con nosotros. El futuro

del emprendimiento inclusivo es brillante y, juntos,
seguimos estando orgullosos y firmemente abiertos
a todos.

Con gratitud y optimismo,
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OGRAMS

Showcase & Celebration

Community celebrations, open to friends, family,
volunteers, and the wider public, honor the
accomplishments of graduating entrepreneurs.

EforAll Unlocks
Entrepreneurship
Opportunitie

Our Business Accelerator Mentorship

Experienced and supportive business professionals
The EforAll Business Accelerator program is a free 12-week program offered twice a

year in all communities served. It provides immersive business training, peer support,

provide valuable feedback and support through

. . . weekly online meetings.
mentorship, and access to an extended professional network. Anyone looking to start

or grow a business or nonprofit is encouraged to apply.

Peer Support

Teamwork and collaboration are encouraged and ma de
facilitated among participants inside and outside Empresaria\
the classroom. Gratuito

Business Training

Hands-on, intensive sessions with content

specialists cover critical early-stage business : f s ( ) EforAll is proud to offer its Business
-~ ~— . . .

challenges such as fundraising, bookkeeping, : % 8 3 E E p Accelerator program in Spanish in over

2 ; 50% of the communities served.

and social media during online classes held
twice a week.
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The Power of EforAll
Entrepreneurs

2,

businesses started by
EforAll alumni since 2014

] 7

Women Owned BIPOC Owned

Generated Provided

2 $56M+ |--| 2,390

revenue in 2024 local jobs in 2024

Diverse Voices, Resilient
Mindsets, Lasting Impact
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70%

EforAll businesses are

still active at three years—

8 percentage points
above U.S. average

11118

84%

agree EforAll's Business
Accelerator provided
training and mentorship
critical to their success

90%

agree that EforAll's
program made them
feel more confident
in their abilities as an
entrepreneur

“EforAll gave me the t

I needed to be co
and help bring
our organi

MICKEY COCKRELL
CO-FOUNDER, CATIE'S CLOSET

2014 EFORALL GRAD

Mickey Cockrell and her siblings started Catie's
Closet as a tribute to her niece Catie, who passed
away at the age of 20. As a teenager, Catie had
realized that barriers were keeping her fellow
students from attending school. Catie's Closet
was established to give children in need life-
changing access to clothing and necessities so
they can thrive in school and life.

EforAll helped Mickey transition this deeply
personal “family project” into a thriving nonprofit.
In 2014, Mickey joined the first EforAll cohort in
Lowell, Massachusetts, to learn how to better
operate and market her early-stage nonprofit.

Ten years later, Catie’s Closet is a $9.5 million
nonprofit organization, operating closets in 142
schools in Massachusetts and New Hampshire,
and serving more than 100,000 students daily.
And Mickey says she still treasures the foundation
that EforAll helped her build.
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Bold Steps Forward
to Deliver on EforAll's

National Vision

Centralized Service
Delivery Model

To drive efficiency, enable scalable growth, and
ensure long-term sustainability, EforAll used
2024 to reimagine its existing operating model.
A formal action plan, including developing a new
proprietary technology platform, was launched to
enable centralized entrepreneur recruitment and
admissions, program delivery, and volunteer and
alumni services by early 2026. With this new
model, EforAll will have the capacity to serve
thousands of entrepreneurs each year nationwide
within the next several years.

Powering Growth
Through Partnership

To enhance visibility, expand reach, and bolster
support for entrepreneurs, EforAll focused

on cultivating strategic partnerships in 2024.
These collaborations are crucial for nurturing
entrepreneurial ecosystems and driving growth
opportunities. A key development in this effort
is EforAll's partnership with HubSpot which will
enable HubSpot to launch a technology-focused
accelerator for early-stage founders in mid-2025.

ARTURO HOYTE

OWNER, JOHNNIE MAE’S CHICKEN & WAFFLES | 2024 EFORALL GRAD

After spending 20 years in professional Business Accelerator with helping him

kitchens, Arturo found a new purpose refine key aspects of his business, from
starting his own business in honor pricing and customer segmentation

of his late mother. What began as a to simplifying the menu. The results
simple home kitchen project evolved have been impressive—nhis events

into pop-up events, catering gigs, have nearly doubled, and he plans to
and festivals. He credits the EforAll expand by getting a food truck.

“The EforAll camaraderie was my favorite part. We built a real
family, and that network of support has been invaluable.”

n Entrepreneurship for All 2024 Impact Report

“EforAll stands out because
of its social platform and
entry-level entrepreneur
incubator model. It tez
business concepts
provides a suppac
network for e
ideas and

“Mentoring for EparaTodos
combines my passion for
helping business owners a
giving back to the comn

“Ser mentora de Ep
es la combinacioér
de mi pasion p
empresarios
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You can make a big
difference in the lives

of aspiring entrepreneurs

As EforAll moves forward, expanding program access to
many more entrepreneurs across the country, we rely on

a powerful network of foundations, community and state
leaders, corporations, and individuals, who each contribute
essential talents and resources to our shared mission of
cultivating vibrant and diverse businesses and business
leaders. Our work is vital, and there is so much more to do.

» Make a gift

» Become a mentor

» Lead a class

» Attend a community event

» Sign up for our e-newsletter

Learn how to take all of these

BRENDA DURAN

INSURANI

I “l'knew I needed help, but
I didn’t realize how much I
didn't know until I got into
the program. More than
anything, EforAll gave me
confidence. | recommend
it to everyone starting a
business.”

- Entrepreneurship for All 2024 Impact Report

“Frotecting your futi

I o

steps—and more—at eforall.org

F I FOUNDER, THE FIRM INSURANCE AGENCY | 2024 EPARATODOS GRAD

“Sabia que necesitaba
ayuda, pero no me di
cuenta de lo mucho que no
sabia hasta que entré en el
programa. Mas que nada,
EforAll me dio confianza. Se
lo recomiendo a todos los
que empiezan un negocio.”

2024 GIFTS

Thank you to our supporters!

$1 Million+

Anonymous
Jaishree & Gururaj Deshpande

Gail Goodman* and
Dave Swindell

$200,000-$999,999

Anonymous

The Beaufort Fund of Coastal
Community Foundation

Cisco Foundation

Stephen Kaufer

Maine Technology Institute
MassMutual Foundation

Walton Family Foundation
$100,000-$199,999

Anonymous
Bazemore Family Foundation
Bob and Martha Bennett

The Commonwealth of
Massachusetts

Paul M. English
Santander Bank

* EforAll National
Board member

$50,000-$99,999

Anonymous
BankFive

Blue Cross Blue Shield of
Rhode Island Community
Health Fund

Citizens Bank

The Litster Family Foundation

Rhode Island Commerce
Corporation

Mabel Louise Riley
Foundation

$20,000-$49,999

1Berkshire

Arkansas Community
Foundation

Rob Ashe

BayCoast Bank

Berkshire Bank Foundation

The Cape Cod Foundation’s
Trageted Nonprofit
Capacity Building
Grant Program

Charlton Charitable Trust,

Bank of America, N.A.,
Co-Trustee

Cielo Foundation Boulder

City of Holyoke
City of Pittsfield

Josephine and Louise Crane
Foundation Inc.

Cummings Foundation

Irene E. & George A. Davis
Foundation

Eastern Bank

John and Jeanne Esler

Mary Ann E. Skewes Eyssen*
Ben Farkas & Meghan Eison
Feigenbaum Foundation
Kenneth King Foundation
Liberty Mutual Foundation

Local Initiatives Support
Corporation

The M&T Charitable
Foundation

Massachusetts Growth
Capital Corporation

Mill Town Foundation Inc.
PNC Foundation

Winthrop Rockefeller
Foundation

John Sweeney
TD Charitable Foundation
UKG
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van Beuren Charitable
Foundation

Van Otterloo Family
Foundation

Verizon
$10,000-$19,999

Bruce & Kathy Baron
Ellen M. Brezniak Foundation

Anthony & Denise
Brookhouse

Callahan-Dee Family
Foundation

The Cape and Islands
United Way

CarGurus

Caroline’s Cannabis, LLC

Greylock Federal Credit Union

Island Foundation, Inc.

Jampart Charitable Trust

Liberty Bank Foundation

Merrimack Valley Credit
Union

Rockland Trust Charitable
Foundation, Inc.

TIX Foundation

U.S. Economic Development
Administration



$2,500-$9,999

AAA Northeast
Arkansas Capital Corporation

The Paul & Edith Babson
Foundation

Bank of America Foundation
BankNewport

Baudisch Charitable Fund
Blount Fine Foods Fund
Boulder County

Brett Shoemaker Family
Foundation

C.P.E, Inc.

Centreville Bank Charitable
Foundation

Comcast
Common Capital
Craig Coe
George L. Duncan
Phil Emma
Enterprise Bank

Eversource Energy
Foundation

Excellerate Foundation

The Fialkow Family
Foundation

Betsey Fitzgerald

Follow Your Dream
Foundation

Ralph & Colleen Folz
Haffty Family Fund

Johnson Family Foundation*

LLaura Family Charitable Fund
Lee Bank

Margolis and Gordon Fund
Metro Credit Union

National Association for
Latino Community
Asset Builders

Kevin Oye & June Hsiao

Papitto Opportunity
Connection

PenFed Foundation
PeoplesBank

Polaroid Fund of the
SouthCoast Community
Foundation

John & Lisa Rogol
RSF Social Finance
Textron

United Way of Greater
New Bedford

Vitale-Brown Charitable
Giving Fund

Webster Five Foundation
$1,000-$2,499

Mark and Carolyn Ain

Justin and Rachael Alfond
Allora Property Management
bankESB

Berkshire Roots Inc.

Robert and Joan Bateman
Benefact4 LLC

Berkshire Community College
Foundation

Serge Bhachu*
Jeffrey and Lynda Bussgang
Ann S. Buxbaum

Cambridge Savings
Charitable Foundation

Canna Provisions, Inc.

John Conley

The Cordial Eye

Country Provisions LLC
Donna and Joseph Desmond
Catherine Dillon*

Encore Bank

Executive Consulting
Services Inc

Mei-Joy K. Foster
Gannon Family Foundation
David Herrick

Institute for Training and
Development Inc

The Jones Trust

Laura Knoll

Gabriel Mandujano

Helen Matusow-Ayres
Anne Marie S Messier
MIDIOR Consulting

Eileen Miskell

Morning Dew LLC
Lawrence S. Nannis

Olde World Remedies Inc.
OpenCape

Pearlman Charitable Fund
Pittsfield Cooperative Bank

Lisa Raiche
Daniel Richards

Simons Uniforms/Leslie and
Chuck Gordon

Solomon-Auger Family Fund
Sparta Group MA LLC

Suncrafted/Holistic
Health Group

Arun & Linda Taneja
Walpole Co-operative Bank
David and Diane Weisman

WillowBrookCFO
Services LLC

Fundraising Partners

Bristol County Chamber of
Commerce Foundation

Economic Development and
Industrial Corporation

Greater Holyoke Chamber
Centennial Foundation

Lowell Development &
Financial Corporation

Pittsfield Economic
Revitalization Corporation

Worcester Regional Chamber
of Commerce

* EforAll National Board member

[ raone

Financials

Government
r

Othe

Foundations

S
Revenue upport

$6,769,180

5%

b

57%

Corporations

Individuals

adloaos JI Al

Organizational

Fundraising

% Expenses

$11,919,616

Program

*Based on 2024 audited financial report.
1WA

MARI GONZALEZ

Mari’s entrepreneurial journey began
with a deep sense of family legacy. EL
Buen Samaritano had been founded by
her parents to aid immigrant families

in Worcester. When they reached their
70s, they considered closing the doors
but Mari stepped in, despite having no
prior nonprofit experience.

FOUNDER, EL BUEN SAMARITANO | 2022 EFORALL GRAD

She applied for the EforAll Accelerator
to better manage and expand the
organization. The program taught her
the complexities of business strategy,
all about grant writing, fundraising, and
marketing. Today, the organization has
grown to seven employees and 1,000
volunteers and expanded its service
offerings.

“Going through this accelerator opened my eyes and helped
me understand the business aspect of the nonprofit.”

n Entrepreneurship for All 2024 Impact Report
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EforAll Staff, Summer 2024

Our Team

Meralis T. Hood
Chief Executive Officer

Ana Diaz
Chief of Staff

Gary Chamberlain
Chief Technology Officer

Carletta Hill

Chief Human Resources Officer

Tracy Shaw
Chief Development Officer

Andres Silva
Senior Director, Programs

Julie Smith
Chief Marketing Officer

Peter Whaley
Chief Operating Officer

National Board of Directors

Gail Goodman
Board Chair

Former CEQ, Constant Contact

Servjeet Bhachu

Managing Director, Sparta Group

Catherine Dillon
EVP & COOQO, BankFive

Philip Gaskin
CEO/Principal, Interstitial LLC

Seth Goodall
CEO, Maine Center Ventures

Ankur Gopal
Founder, Interapt

Meralis T. Hood
CEQ, EforAll

InaMarie Johnson
Former Chief People Officer,
Zendesk

n Entrepreneurship for All 2024 Impact Report

Place
i [o)
Work.

Certified

OCT 2024-OCT 2025
USA

We're certified as a
Great Place To Work!

Anish Mazumdar
Director, Aliter Investment Services

David Parker
Founder, Lucky Dog Investments

Mary Ann Skewes Eyssen
SVP, M&T Bank

Always Put the
Entreprenc

Connect D« with the
Communities We Serve.

EmbraceCl

Foster a Col
and Suppo

Proactively Seek
Inclusivity

Take the Time to
Celebrate.
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Entrepreneurship for All, Inc.
info@eforall.org | 833-E-FOR-ALL (833-336-7255)
175 Cabot Street, Suite 310, Lowell, MA 01854 | eforall.org
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