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Message to
Our rters

Dear Friends,

We are incredibly proud of the collective achievements of our 1,721 EforAll and EparaTodos business accelerator
graduates. Their success stories are a testament to the positive impact they are achieving for themselves, their
families, and their communities.

In 2023, we began exploring ways to make our programs more accessible to under-represented entrepreneurs
nationwide. In September, we began accepting applications for our first 100% online English and Spanish
language accelerator programs outside our current geographic footprint. The early test results highlight the
promise of these online programs in expanding our reach. More testing and learning need to be done, but we are
confident that we have the right tools, people, and partners to continue expanding in the coming years.

Our success is rooted in relationships and we are honored to partner with foundations, communities, corporations,
and individuals to help create a better future for aspiring entrepreneurs in communities across the country.

In gratitude and appreciation.
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Estimados amigos,

Estamos increiblemente orgullosos de los logros colectivos de nuestros 1,721 graduados de los Aceleradores
de Negocios de EforAll y EparaTodos. Sus historias de éxito son un testimonio del impacto positivo que estan
logrando para si mismos, sus familias y sus comunidades.

En 2023, empezamos a probar otras maneras de hacer nuestros programas mas accesibles a emprendedores
subrepresentados de todo el pais. En septiembre, empezamos a aceptar solicitudes para nuestros primeros
programas 100% en linea en inglés y espafiol fuera de nuestra cobertura geografica actual. Los primeros
resultados de las pruebas ponen de manifiesto que estos programas en linea son prometedores para ampliar
nuestro alcance. Es necesario seguir probando y aprendiendo. Confiamos en que contamos con las herramientas,
las personas y los patrocinadores adecuados para seguir expandiéndonos en los proximos anos.

La clave de nuestro éxito es el apoyo v las relaciones que hemos desarrollado en nuestras comunidades y nos
sentimos honrados de asociarnos con fundaciones, comunidades, empresas e individuos para ayudar a crear un
futuro mejor para los aspirantes a empresarios en comunidades de todo el pais.

Con gratitud y aprecio.

Gail Goodman
Board Chair, EforAll

Meralis T. Hood
CEO, EforAll




EforAll ¢ EparsTodos

W EparaTodos

OUR PROGRAMS

Our Pitch Contests

Fast-paced, fun community events that help
early-stage entrepreneurs gain valuable exposure
and feedback on a business idea. It is a great
opportunity to network, validate a business idea,
and compete to win a cash prize.

EforAll offers accessible,
no-cost programs

and opportunities for

aspiring entrepreneurs.

In over 50% of EforAll
oL ralodos  communities, programs
The EforAll Accelerator is a free, 12-week program offered twice a year in all our . .
communities. This program offers a unique combination of immersive business training, are a I-SO Offe red N Spa nlSh

mentorship, and access to an extended professional network. Anyone with a dream to
start or grow a business or nonprofit is encouraged to apply.

Our Business Accelerator
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Online or in-person cohort
classes of entrepreneurs . . —
meet twice-weekly for C e, Sewaill Entrepreneurs meet online

12 weeks to facilitate oH 48 T | e weekly with a team of mentors
teamwork and collaboration. - : [ for 12 weeks.
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Our entrepreneurs are diverse,
resilient, and
in their communities

1,721

businesses started by EforAll alumni

EforAll businesses are
still active at three years
8 percentage points

above U.S. average

83%

agree EforAll's Business
Accelerator provided

training and mentorship

critical to their success

EforAll Businesses are;

76% 74% 34%

Women BIPOC Immigrant
Owned Owned Owned

88%

agree that EforAll's
program made them
feel more confident
in their abilities as an
entrepreneur

Generated — Provided

o] 2,277

local jobs in 2023

‘S $56.3M

revenue in 2023
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JOSE RAMOS
2022 EforAll Pioneer Valley Grad

RAMOS DETAILING

“EforAll changed my life.

It taught me how to have a
successful business with happy
employees and customers.”

Jose Ramos had always been the one in his
family to take care of the cars. Even during
his time in jail, he held onto his dream of
opening his own shop, and he began to study
everything he could to make it a reality.

Jose did launch Ramos Detailing but decided,
after a few years, to apply for the EforAll
accelerator program to learn how to manage
his business better. During the program,

Jose says he was surprised to find himself

so actively engaged, taking notes and asking
questions, even though, as a child, he says he
always sat in the back of the classroom.

Jose’s hard work is paying off. Since
graduating, Jose has tripled his revenue,
employs five people, and has even built a
waiting area to accommodate his growing
clientele.
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HAYDEE CARAVEO

2021 EparaTodos
Colorado Grad

OASIS FRESH FRUIT

“EparaTodos helps you
every step of the way.”

Haydee Caraveo’s entrepreneurial
journey began with Pifia Locuaz,

a fruity drink with a spicy Mexican
twist which led her to open her own
fruit cocktail bar. She applied to the
EparaTodos program to expand her
business know-how and connect with
other entrepreneurs in her language
of choice, Spanish.

“EparaTodos te ayuda en
cada paso del camino.”

El camino empresarial de Haydee
Caraveo comenzé con su Pifia
Locuaz, una bebida frutal con un
toque picante mexicano que la llevd
a abrir su propio bar de cécteles

de frutas. Ella solicité al programa
de EparaTodos para ampliar sus
conocimientos empresariales y
conectarse con otros emprendedores
en su idioma de preferencia, el
espanol.
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2023 HIGHLIGHTS

EforAll continued

its a to
more
entrepreneurs.

100% Virtual Model Test

We began accepting applications for our first online
English and Spanish language accelerator pilot
programs for residents of Arizona, California, and
Texas; states not currently served by an existing
EforAll program. Our initial objectives were to
evaluate our ability to replicate our engaging and
productive cohort dynamic in a completely virtual
setting. Early test results highlight the promise

of these online programs to expand our reach
effectively and findings are being used to inform
the next phase of our growth and scale.

New Communities

We announced the launch of two new EforAll
sites, bringing our total number of geographic
locations to thirteen. These new locations include
our second state-wide program, EforAll Maine, and
the Lowcountry region in South Carolina (EforAll
Lowcountry SC). The year was spent building
local staff, community relationships, and outreach,
with EforAll Maine hosting its first pitch contest in
late 2023. We continue to collaborate with local
community partners and champions as we work to
serve more aspiring entrepreneurs in these areas.

Mentor
Spotlights

CEDRIC FONVILLE

EforAll Mentor

NORTHWEST ARKANSAS

“Mentorship allows me to give
back in ways that others have
supported me in my journey
as a business owner.”

MYDALIS VERA

EparaTodos Mentor

PIONEER VALLEY

“The most fulfilling aspect of
being an EparaTodos mentor
is witnessing the incredible
growth and progress of the
entrepreneurs | have the
privilege to work with.”

/77117

“El aspecto mas gratificante de
ser mentora de EparaTodos
es ser testigo del increible
crecimiento y progreso de los
emprendedores con los que
tengo el privilegio de trabajar.”

were
bigge
cheerlead

CHRISTINA MEUCCI

2022 EforAll Berkshire
County Grad

THE RECOVERY ROOM
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OLGA TROCHE
AND MIGUEL CHEVERE

2021 EparaTodos Merrimack
Valley Grads

LA CASITA DE CHEVERE

“EparaTodos is the best
channel to learn how

to build your business.
W hat you don’t know,
you can ask, no one
judges or criticizes you.”

“EparaTodos es el mejor
canal para aprender a
construir tu negocio. Lo
que no sabes, lo puedes
preguntar, nadie te juzga
ni te critica.”

Learn how to take all of th
steps—and more—at efora
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JOIN US

You can make a
fference

in the lives

of aspiring

entrepreneurs

As EforAll moves forward, expanding program access to many
more entrepreneurs and communities across the county, we rely on
a powerful network of foundations, community and state leaders,
corporations, and individuals, who each contribute essential talents
and resources to our shared mission of cultivating vibrant and
diverse businesses and business leaders. Our work is vital, and
there is so much more to do.

» Make a gift

» Become a mentor

» Lead a class

» Attend a community event
» Serve as an event judge

» Sign up for our e-newsletter

2023 GIFTS

Thank you to
porters

all our

$1 Million+

Anonymous

Jaishree & Gururaj
Deshpande*

Gail Goodman and
Dave Swindell*

$200,000-$999,999

Anonymous

Cisco Foundation
Stephen Kaufer

Jeff & Debbie Swartz

U.S. Economic Development
Administration

The Walton Family
Foundation

$100,000-$199,999

Anonymous
BankFive

Bazemore Family
Foundation

The Commonwealth of
Massachusetts

Paul M. English
Esler Family Foundation

Patrick J. McGovern
Foundation

Santander Bank
The Tyson Family
Foundation

$50,000-$99,999

Anonymous

Arkansas Community
Foundation

Citizens Bank

The Denver Foundation

John T. Gorman Foundation

The Litster Family
Foundation

Maine Technology Institute
MassMutual Foundation

New Bedford Economic
Development Council

Rhode Island Commerce
Corporation

Rhode Island Foundation
$20,000-$49,999

1Berkshire

Robert Ashe

Bank of America Foundation
BayCoast Bank

Berkshire Bank

The Beveridge Family
Foundation

Porter Braden Fund

Earle P. Charlton Jr.
Charitable Trust

Cielo Foundation Boulder
City of Longmont

City of Pittsfield

CLA Foundation

Cummings Foundation
Daugherty Family Fund

Irene E. & George A. Davis
Foundation

Mike Dillon Donor Advised
Fund of Horizons
Foundation

Ben Farkas & Meghan Eison

The Health Foundation of
Central Massachusetts

Island Foundation, Inc.
Jampart Charitable Trust
Lead Surge, LLC

Liberty Mutual Foundation

Massachusetts Growth
Capital Corporation

Mill Cities Community
Investments - Lowell
Community Loan Fund

Mill Town Foundation, Inc.
Navigant Credit Union
PNC Foundation

SouthCoast Wind Fund
of the SouthCoast
Community Foundation

TD Charitable Foundation

CHARU ADESNIK,
DEPUTY DIRECTOR OF THE CISCO FOUNDATION

Entrepreneurship for All 2023 Impact Report ‘

TJX Foundation

Ultimate Kronos Group
$10,000-$19,999

Androscoggin Bank
Eric Ashman
BankNewport
BankRI

Bank of the West

Berkshire Taconic
Community Foundation

Bruce and Kathy Baron

Ellen M. Brezniak
Foundation

Anthony & Denise
Brookhouse

Callahan-Dee Family
Foundation

The Carney Family
Charitable Foundation

Caroline’s Cannabis, LLC

The Alfred E. Chase Charity
Foundation

Comcast
Thomas Demakes

Independent Financial Bank

“Cisco is a proud supporter of EforAll in
their work to replicate their model to
other U.S. cities, scale to reach more
people, and empower more aspiring
entrepreneurs.”



LOU LO AND SHANE TAWR

2022 EforAll Northwest Arkansas Grads

EUREKA SPRINGS HERITAGE MOTEL

“EforAll gave us much more
confidence. We never felt alone.”

Lou Lo and Shane Tawr, experienced national
hotel chain operators, were eager to own their own
motel but soon realized owning an independent
property required different business knowledge
and skills. They applied for EforAll's Business
Accelerator and found the support and community

they needed to thrive.

Robert and Diane
McCracken

Merrimack Valley Credit
Union

Theodore Edson Parker
Foundation

PeoplesBank

Rockland Trust Charitable
Foundation, Inc.

Leonard & Phyllis
Schlesinger Fund

The Washington Trust
Company

The Women and Girls
Fund of The Cape Cod
Foundation

$2,500-$9,999

bankHometown

Bentonville Economic
Development

Berkshire Regional Planning

Commission
Blount Fine Foods Fund

Brett-Shoemaker Family
Foundation

Cape Cod Five
Chacharone Properties
Clifford Fund

CoastalStates Bank
Community Commitment

Craig Coe

Ali Davachi

George L. Duncan

Durham Winer Giving Fund
Eastern Bank

Enlace de Familias

Eversource Energy
Foundation

The Fialkow Family
Foundation

Ralph & Colleen Folz
Kevin and Elizabeth Grimes
HarborOne Foundation

Howard C. Connor
Charitable Foundation

Vernon Irvin*
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Imperial Distributors

Johnson Family Foundation*

Lee Bank Foundation
Marcotte Ford

Move the World Foundation

Northeastern University
Pearlman Charitable Fund

Polaroid Fund of the
SouthCoast Community
Foundation

Providentia Group
John & Lisa Rogol
RSF Social Finance
Rykat Fund

Social Innovation Forum, Inc.

Surprenant Family
Charitable Fund

TEK Collaborative
Textron

Monica Thomas-Bonnick

United Way of Greater New

Bedford

Vitale-Brown Charitable
Giving Fund

Webster Bank

Webster Five Foundation

Worcester State University
$2,499-$1,000

Mark S. Ain Fund

John Arnold

bankESB

Baudisch Charitable Fund
Jimmy Bellew

Benefact4 LLC

Ken Brady

Jeffrey and Lynda Bussgang

Ann S. Buxbaum

Canna Provisions, Inc.
John Conley

Jake Domos

Jennifer Dooling

Seth Goodall*

David Herrick

Sue and Bradley Homan
Todd Johnston

Danielle Jones
Margolis and Gordon Fund

Massachusetts Health
Connector

Rob McDonough

Stephan McMahon

Eileen Miskell

Lawrence S. Nannis

Rob Ormston

Michael O'Rourke

Kristin Payton

Mark Pelletier

Susan Penta

Crystal Pieschel

Richard Roth

S & C Harvest Foundation
Brian & Nancy Scheld
Sparta Group MA, LLC*
Davide and Jennifer Visco
Michael & Elizabeth Volpe
David Weisman

Peter Whaley

Fundraising Partners

Bristol County Chamber of
Commerce

The Cordial Eye

Economic Development and
Industrial Corporation

Greater Holyoke Chamber
Centennial Foundation

Greater Lynn Chamber Of
Commerce

Lowell Development &
Financial Corporation

Pittsfield Economic

Revitalization Corporation

Worcester Regional
Chamber of Commerce

* EforAll National
Board members

FY 2023

Financials

Other

Corporations

5%
10%

REVENUE
$8,580,906

Government
49%

Individuals

“Reducing the barriers to entry
for millions of entrepreneurs in
communities across the country is
crucial to a healthy, thriving, and
equitable society. EforAll’s core
mission is to do just that.”

PHILIP GASKIN
CEO/PRINCIPAL, INTERSTITIAL LLC & EFORALL
NATIONAL BOARD MEMBER

Organizational
Foundations Support

Fundraising w

25%

EXPENSES
$9,470,345

Program

*Based on 2023 audited financial report.
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! ACELERADOR

DE MEGOCIOS -
PROGRAMA
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OUR MISSION

Entrepreneurship for All accelerates
economic and social impact in
communities nationwide

inclusive entrepi

OUR VALUES

Always Put the
Entrepreneur First

Foster a Collaborative
and Supportive Culture

d Entrepreneurship for All 2023 Impact Report

S5

S5 €1

Proactively Seek
Inclusivity and Diversity

Connect Deeply with the
Communities We Serve

)

Embrace Take the Time
Change to Celebrate

Our Team

Meralis T. Hood
Chief Executive Officer

Gary Chamberlain
Chief Technology Officer

Aki Davis
Vice President, Finance

Carletta Hill
Chief Human Resources Officer

Tracy Shaw
Chief Development Officer

Andres Silva
Senior Director, Programs

National Board of Directors

Gail Goodman
Board Chair
Former CEO, Constant Contact

Servjeet Bhachu
Managing Director, Sparta Group

Catherine Dillon
EVP & COO, BankFive

Philip Gaskin
CEO/Principal, Interstitial LLC

Seth Goodall
CEOQ, Maine Center Ventures

Ankur Gopal
Founder, Interapt

Meralis T. Hood
CEO, EforAll

InaMarie Johnson
Former Chief People Officer,
Zendesk

New Leadership Appointments

Aki Davis

Vice President, Finance

Tracy Shaw
Chief Development Officer

N i
1.

Julie Smith
Chief Marketing Officer

Peter Whaley
Chief Operating Officer

David Parker
Founder, Lucky Dog Investments

Matt Shulman
Strategic Advisor, Mariner
Investment Group

Mary Ann Skewes Eyssen
SVP, M&T Bank

.
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Peter Whaley
Chief Operating Officer




@ EforAll

Turning Dreams into Businesses

Entrepreneurship for All, Inc.
info@eforall.org | 833-E-FOR-ALL (833-336-7255)
175 Cabot Street, Suite 310, Lowell, MA 01854 | eforall.org
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